
  

1 

 

 

HORIZON-WIDERA-2022-ACCESS-04-01 

(Excellence Hubs) 

 

 

“Excellence hub in green technologies: Introducing innovation ecosystems in 

the Mediterranean food value chain” 

 

EXCEL4MED 
 

Co-Creation Workshop with relevant 

stakeholders to fill in the Business 

Model Canvas 

Deliverable number: D2.3 

 

 

Version 2.2      

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ref. Ares(2025)9981058 - 18/11/2025



  

2 

 

 

 

 

Project Acronym: EXCEL4MED 

Project Full Title: Excellence hub in green technologies: Introducing innovation ecosystems in the 

Mediterranean food value chain 

Call: HORIZON WIDERA 2023 

Topic: HORIZON-WIDERA-2022-ACCESS-04-01 

Type of Action: HORIZON-CSA 

Grant Number:  101087147 

Project URL: https://excel4med.eu/ 

 

 

Editor: Laura Fortea Ballester, SAH 

Deliverable nature: DEC —Websites, patent filings, videos, etc 

Dissemination level: PUBLIC (PU) 

Contractual Delivery Date: 18 November 2025 

Actual Delivery Date: 31 January 2025 

Number of pages: 42 

Keywords: Living Lab, Stakeholder Engagement, Business Model Canvas 

Authors: Laura Fortea Ballester, SAH 

Peer review: Alistair Grima, TMC 

Fabio Bajada, TMC 

Eirini Xaxiri, SEVT 

Eirini Maravelia, SEVT 

Styliani Roufou, NKUA 

Vasilis Valdramidis, NKUA 

 

 

  



  

3 

 

HISTORY OF CHANGES  

Version  Publication date  Changes  

1.0  10.12.2024 First draft  

1.2  07.01.2025  Initial version submitted  

1.3  17.01.2025  Initial version submitted  

1.4  27.01.2025  Initial version submitted  

2.0 17.10.2025  Revised version drafted 

2.1 24.10.2025  Initial version submitted  

2.2 18.11.2025  Final version submitted  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



  

4 

 

Table of Contents 

ABSTRACT ........................................................................................................................................................... 5 

EXECUTIVE SUMMARY ........................................................................................................................................... 6 

1. INTRODUCTION ............................................................................................................................................. 7 

2. OVERVIEW OF THE FOUR EXCEL4MED LIVING LABS ............................................................................................. 8 

2.1 FIRST EXCEL4MED LIVING LAB IN MALTA (4-5 MAY 2023) .............................................................................. 8 
General information ................................................................................................................................ 8 
Participants ............................................................................................................................................. 8 
Activities and agenda ............................................................................................................................ 10 
Methodologies applied .......................................................................................................................... 10 
Main discussions and findings ................................................................................................................ 11 
Outcomes .............................................................................................................................................. 11 
Dissemination and communication ........................................................................................................ 12 

2.2 FIRST EXCEL4MED LIVING LAB IN GREECE (4 JULY 2023) ............................................................................... 13 
General information .............................................................................................................................. 13 
Participants ........................................................................................................................................... 13 
Activities and agenda ............................................................................................................................ 14 
Methodologies applied .......................................................................................................................... 14 
Main discussions and findings ................................................................................................................ 15 
Outcomes .............................................................................................................................................. 15 
Dissemination and communication ........................................................................................................ 15 

2.3 SECOND EXCEL4MED LIVING LAB IN GREECE (27 SEPTEMBER 2024) ................................................................. 17 
General information .............................................................................................................................. 17 
Participants ........................................................................................................................................... 17 
Activities and agenda ............................................................................................................................ 18 
Methodologies applied .......................................................................................................................... 18 
Main discussions and findings ................................................................................................................ 19 
Outcomes .............................................................................................................................................. 19 
Dissemination and communication ........................................................................................................ 20 

2.4 SECOND EXCEL4MED LIVING LAB IN MALTA (21 NOVEMBER 2024) ................................................................. 22 
General information .............................................................................................................................. 22 
Participants ........................................................................................................................................... 22 
Activities and agenda ............................................................................................................................ 23 
Methodologies applied .......................................................................................................................... 23 
Main discussions and findings ................................................................................................................ 24 
Outcomes .............................................................................................................................................. 24 
Dissemination and communication ........................................................................................................ 25 

 

 

 

 

 

Table of Figures 



  

5 

 

 
FIGURE 1. EXCEL4MED PARTNERS IN THE FIRST LIVING LAB IN MALTA (4-5 MAY 2023) 8 
FIGURE 2. PICTURES FROM THE FIRST LIVING LAB IN MALTA (4-5 MAY 2023) 12 
FIGURE 3. FIRST LIVING LAB IN GREECE (4 JULY 2023) 13 
FIGURE 4. PICTURES OF THE FIRST LIVING LAB IN GREECE (4 JULY 2023) 16 
FIGURE 5. SECOND LIVING LAB IN GREECE (27 SEPTEMBER 2024) 17 
FIGURE 6. PICTURES FROM THE 2ND LIVING LAB IN GREECE (27 SEPTEMBER 2024) 21 
FIGURE 7. SECOND LIVING LAB IN MALTA (21 NOVEMBER 2024) 22 
FIGURE 8. PICTURES FROM THE 2ND LIVING LAB IN MALTA (21 NOVEMBER 2024) 25 
FIGURE 9. ROLL-UP BANNERS FOR THE EXCEL4MED LIVING LABS 27 
FIGURE 10. SEVERAL MATERIALS DISTRIBUTED IN THE LIVING LABS 27 
FIGURE 11. DIGITAL MATERIALS CREATED FOR PROMOTING THE LIVING LABS (DESIGNS FOR THE 1ST LIVING LAB IN MALTA; DESIGNS 

FOR THE 2ND LIVING LAB IN GREECE; QR CODE LINKED TO AN INVITATION FOR THE 2ND LIVING LAB IN GREECE; AND DESIGNS 

FOR THE 2ND LIVING LAB IN MALTA) 29 
FIGURE 12. SUMMARY VIDEOS OF THE LIVING LABS (VIDEO OF THE 1ST LIVING LAB IN GREECE; VIDEO OF THE 2ND LIVING LAB IN 

GREECE; AND VIDEO OF THE 2ND LIVING LAB IN MALTA) 30 
FIGURE 13. AGENDAS OF THE LIVING LABS (AGENDA OF THE 1ST LIVING LAB IN MALTA; AGENDA OF THE 1ST LIVING LAB IN GREECE; 

AGENDA OF THE 2ND LIVING LAB IN GREECE; AND AGENDA OF THE 2ND LIVING LAB IN MALTA) 32 
FIGURE 14. ARTICLES ABOUT THE LIVING LABS PUBLISHED ON THE EXCEL4MED WEBSITE (TWO ARTICLES ON THE 1ST LIVING LAB IN 

MALTA; ONE ARTICLE ON THE 1ST LIVING LAB IN GREECE; TWO ARTICLES ON THE 2ND LIVING LAB IN GREECE; TWO ARTICLES 

ON THE 2ND LIVING LAB IN MALTA) 34 
FIGURE 15. SEVERAL POSTS ABOUT THE FOUR LIVING LABS SHARED THROUGH THE EXCEL4MED SOCIAL MEDIA PLATFORMS 38 
FIGURE 16. PUBLICATION OF THE PRESS RELEASE ON THE 2ND LIVING LAB IN GREECE IN DIFFERENT GREEK MEDIA (BUSINESSNEWS.GR; 

CSRNEWS.GR; SELFSERVICE.GR; INDUSTRY-NEWS.GR; INDUSTRY NEWSLETTER; FOODREPORTER; RETAIL TODAY; AND CRS 

WEEK) 41 
 

  



  

6 

 

Abstract 

This document presents a summary of the four Living Labs organised within the framework 

of the EXCEL4MED project, corresponding to Deliverable D2.3 “Co-Creation Workshop with 

relevant stakeholders to fill in the Business Model Canvas” and developed as part of Work 

Package 2. The Living Labs, held in Greece and Malta, brought together diverse stakeholders, 

including researchers, industry representatives, policymakers, local producers and consumers 

to collaboratively address sustainability challenges in Mediterranean food supply chains. The 

workshops employed structured methodologies such as the Q-methodology and the Triple-

Layered Business Model Canvas, alongside a governance dimension, to explore solutions for 

waste valorisation, green technologies, innovative business models and sustainable practices. 

Key outcomes include actionable strategies to enhance transparency, operational efficiency 

and collaboration across the value chain, while addressing economic, environmental, and 

social dimensions. This deliverable underscores EXCEL4MED’s commitment to fostering 

resilience and innovation in Mediterranean food systems through multi-stakeholder 

collaboration and co-creation.
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Executive Summary 

This document has been developed as part of EXCEL4MED’s Work Package 2 and presents the 

outcomes of deliverable D2.3 “Co-Creation Workshop with relevant stakeholders to fill in 

the Business Model Canvas”, as well as the EXCEL4MED efforts in Task 2.4 “Map 

stakeholders” organisational models using a tailored Triple-Layered Business Model Canvas 

combined with a “Governance layer”. 

This document provides a detailed summary of the four Living Labs organised within the 

EXCEL4MED framework, and it offers an overview of each Living Lab, including general 

information, participant profiles, activities, agendas, methodologies applied, key discussions, 

findings and outcomes. 

 

Additionally, it describes the dissemination and communication materials developed for each 

Living Lab, including promotional materials (such as videos, images…), social media posts, 

articles and press releases. 

 

Following the introduction, this deliverable offers a comprehensive overview of the four 

Living Labs. It concludes with a summary of the key insights and outcomes, and includes 

annexes containing supporting materials, such as detailed agendas and the communication 

outputs developed during these activities. 
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1. Introduction 

The EXCEL4MED project aims to foster sustainable innovation within Mediterranean food 

supply chains, focusing on enhancing resilience, sustainability and circularity. As part of its 

strategy to engage diverse stakeholders and collect key insights for the development of a 

Business Model Canvas, the project organised a series of Living Labs. These workshops serve 

as collaborative spaces where stakeholders, researchers and consumers can exchange ideas 

and shape the direction of the project’s innovations. Each of the Living Labs focused on 

distinct aspects of the Mediterranean food system, such as sustainable business practices, 

green technologies and consumer expectations. 

The first EXCEL4MED Living Lab in Malta (4-5 May 2023) was divided into two sessions: the 

first session brought together 39 stakeholders to explore green technologies and 

sustainability challenges, with discussions guided by Q-methodology. During the second 

session, held on the following day, 28 consumers participated to share their ideas on 

sustainable food practices. These workshops provided valuable input for refining the project’s 

consumer survey. Meanwhile, during the first EXCEL4MED Living Lab in Greece (4 July 2023), 

30 participants from agriculture, research and policy sectors, as well as consumers, gathered 

at the Agricultural University of Athens. This Living Lab focused on sustainable innovations in 

food processing, using Q-methodology to explore opportunities for greener business 

practices and cross-sector collaboration. 

 

On the other hand, the second EXCEL4MED Living Lab in Greece (27 September 2024) 

gathered 22 participants from the Greek food and beverages sector. Discussions focused on 

innovative business models, green technologies and value-added product development for 

pomegranates and citrus fruits. The event applied the Business Model Canvas methodology, 

enabling stakeholders to align strategies with sustainability goals. Regarding the second 

EXCEL4MED Living Lab in Malta (21 November 2024) brought together 57 participants, 

including representatives from industry, government and academia, to address economic, 

environmental and social dimensions of sustainability. Using the Triple-Layered Business 

Model Canvas, the event facilitated workshops on waste valorisation, sustainable packaging 

and community-driven strategies to enhance the Mediterranean food supply chain. 

 

These four Living Labs collectively provided practical insights, strengthened collaboration 

between Greece and Malta and laid the groundwork for advancing innovative, sustainable 

practices across Mediterranean food systems.  
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2. Overview of the four EXCEL4MED Living Labs 

2.1 First EXCEL4MED Living Lab in Malta (4-5 May 2023) 

 
Figure 1. EXCEL4MED partners in the first Living Lab in Malta (4-5 May 2023) 

General information 

The first EXCEL4MED Living Lab in Malta was held on 4-5 May 2023 at the Malta Life Sciences 

Park (MLSP), located in San Gwann (Malta). 

 

This Living Lab consisted of two sessions, each focusing on distinct but complementary 

aspects of stakeholder and consumer engagement. 

 

Key partners included the MLSP and The Malta Chamber of Commerce (TMC), as the 

organisers of the event, alongside the EXCEL4MED partners the International Centre for 

Advanced Mediterranean Agronomic Studies (CIHEAM-IAMM), the Malta Food Agency 

(MFA), Koperattivi Malta (KM) and the University of Malta (UM), who contributed as 

facilitators, organisers and presenters. 

Participants 

The first session of the 1st Living Lab in Malta, which took place on 4 May 2023, brought 

together 39 stakeholders from various sectors, all contributing valuable insights to the 

discussions. Participants included representatives from public organisations, private 
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enterprises, cooperatives and NGOs, such as Atriga Consulting Services, Nature Trust - FEE 

Malta, EkoSkola Malta, Malta Crafts Foundation, Circular Economy Malta, Farmers Central 

Cooperative and the Malta Council for Science and Technology, among others. 

Profiles of stakeholders 

● Public sector representatives: senior officials and policy officers from organisations 

like Malta Enterprise, Malta Food Agency and the Malta Council for Science and 

Technology, including heads of departments and chief officers. 

● Private sector leaders: CEOs, managing directors, and marketing professionals from 

businesses such as consulting firms, manufacturing companies and sustainability-

oriented enterprises. 

● NGO representatives: educators and environmental advocates from organisations 

like Nature Trust and Circular Economy Malta. 

● Academic and research institutions: RD&I project assistants and other experts 

contributing to research and innovation. 

The second session, held on 5 May 2023, focused on engaging consumers to gather their 

perspectives and preferences related to sustainable practices in the food industry. This 

session included 28 citizens/consumers from various professional and personal backgrounds. 

The diversity in participant profiles enriched the discussions, leading to a well-rounded 

understanding of consumer expectations and their alignment with the project’s goals for 

sustainability and innovation in Mediterranean food systems. 

Profiles of consumers 

● Public and educational sector representatives: retired educators and individuals with 

experience in teaching and public service contributed their community-based 

perspectives. 

● Private sector professionals: directors, managers, and junior officers from businesses 

such as manufacturing firms, consultancy companies, and research organizations 

provided insights on consumer-facing trends and sustainability practices. 

● Financial sector contributors: representatives from banking and business 

development roles offered perspectives on market dynamics and economic 

considerations. 

● Research and innovation experts: senior research officers and project assistants 

shared their understanding of sustainable technologies and their potential 

applications in daily life. 

● Independent participants: unaffiliated attendees provided unbiased consumer 

insights, ensuring the inclusion of perspectives from individuals not tied to specific 

organisations. 
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Activities and agenda 

The first day began with an internal project partner meeting, where team members from 

various organisations, including MLSP, CIHEAM-IAMM, TMC, MFA and KM, came together to 

prepare for the stakeholder workshop. 

Key activities kicked off with an introduction and overview, during which participants were 

welcomed and introduced to the objectives of the workshop. The main focus of the day was 

the Innovation-Oriented Living Lab (T2.3), aimed at identifying research and innovation 

(R&I) needs to drive sustainable business practices. 

During the workshop, presentations were delivered by TMC and UoM, where they provided 

an overview of the EXCEL4MED project and introduced green technologies proposed by 

UoM. These presentations set the stage for deeper discussions, guided by facilitators from 

CIHEAM-IAMM and other partner organisations, who led the group in exploring the identified 

R&I needs. 

The day concluded with a project partner meeting to prepare for the second session, followed 

by a networking dinner, which provided an excellent opportunity to foster collaboration 

among the partners. 

The second day shifted focus to citizen engagement and consumer insights, which were 

essential for informing the development of the consumer survey. The day began with an 

introduction and overview, during which partners, stakeholders and citizens were 

welcomed, and TMC and UoM introduced the EXCEL4MED project and the Living Lab 

approach. The core activity was the consumer workshop, where facilitators from TMC, UoM 

and CIHEAM-IAMM led discussions to better understand consumer needs and preferences. 

Topics covered included product expectations and sustainability considerations. During this 

session, a collaborative effort was made to refine the questions for the consumer survey, 

ensuring that they were closely aligned with the project’s goals. 

The day wrapped up with a summary of outcomes and the identification of the next steps for 

the project (for further information, see Figure 13). 

Methodologies applied 

One of the methodologies used was the Q-methodology, which combined qualitative and 

quantitative data to explore stakeholder perspectives on proposed green technologies. This 

approach enabled a deeper understanding of attitudes and informed the design of 

subsequent project activities. 

In addition, the interactive workshop format provided a platform for both structured 

discussions and open dialogue with stakeholders and consumers/citizens. 
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Main discussions and findings 

Stakeholder workshop (Day 1): 

The first session brought stakeholders together to evaluate green technologies and their 

potential to enhance the Mediterranean agri-food sector. Participants delved into the 

research and innovation needs for sustainable business practices, identifying key barriers and 

opportunities that could shape the successful implementation of these technologies. 

Central to the workshop was the use of Q-methodology, which allowed stakeholders to 

articulate their perspectives on sustainability and innovation. This approach fostered a rich 

exchange of diverse viewpoints, uncovering valuable insights into the challenges and 

potential pathways for integrating sustainable practices into the food industry. 

Consumer workshop (Day 2): 

The second session shifted focus to consumers, inviting them to share their thoughts, ideas 

and preferences regarding sustainable food practices. These discussions underscored the 

importance of making eco-friendly products accessible to a wider audience while maintaining 

transparency in food production processes. 

Participants emphasised the value of local, high-quality products in fostering consumer trust 

and loyalty. They also explored how their individual behavior and choices could play a 

significant role in building a more sustainable food system. This collective dialogue highlighted 

the shared responsibility among producers and consumers in achieving a greener and more 

resilient Mediterranean food ecosystem. 

Outcomes 

Stakeholder workshop (Day 1): 

The insights gathered during this session were instrumental in shaping strategies for 

integrating green technologies into Mediterranean food supply chains. The findings from the 

Q-methodology provided a comprehensive understanding of stakeholder priorities, which 

directly informed the planning of subsequent project activities. Additionally, participants 

identified key opportunities for collaboration among businesses, researchers and 

policymakers, which are essential for driving innovation within the sector. 

Consumer workshop (Day 2): 

The workshop provided valuable feedback on consumer expectations and behaviours, which 

will be crucial for designing sustainable food products. This input also played a significant role 

in refining the project's survey questionnaires, ensuring they are aligned with consumer 
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priorities. Furthermore, it highlighted the importance of promoting local, sustainable food 

products as a central element to achieving the project's overall objectives. 

Dissemination and communication 

● Pre-event: posts in the different social networks of the project (see Figure 15), and 

outreach materials (Figure 11) were shared to announce the Living Lab and invite 

participants. 

● Post-event: posts in the different social networks of the project (Figure 15), as well as two 

articles for the EXCEL4MED website (Figure 14) were created to share the outcomes and 

amplify the event’s impact. 

  

 
Figure 2. Pictures from the first Living Lab in Malta (4-5 May 2023) 
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2.2 First EXCEL4MED Living Lab in Greece (4 July 2023) 

 
Figure 3. First Living Lab in Greece (4 July 2023) 

General information 

The first Greek Living Lab of the EXCEL4MED project took place on 4 July 2023, at the premises 

of the Agricultural University of Athens (AUA). 

 

The event brought together a diverse group of stakeholders, including consumers, farmers, 

researchers, policymakers and representatives from the Mediterranean fruits processing 

industry.  

 

Organised by EXCEL4MED Greek partners NKUA, Smart Agro Hub (SAH), ELGO-DIMITRA and 

SEVT, in collaboration with CIHEAM-IAMM, the first Living Lab in Greece served as a pivotal 

platform for fostering collaboration and exploring sustainable innovations in the 

Mediterranean agri-food sector. 

Participants 

This Living Lab brought together 30 participants (stakeholders and consumers/citizens) from 

a diverse range of sectors and expertise: 

● Farmers shared valuable insights into agricultural practices and challenges. 

● Consumers/citizens offered perspectives on product preferences and sustainability. 
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● Retailers provided input on market dynamics and customer demand. 

● Investors and processors contributed expertise in funding and processing 

technologies. 

● Associations presented collective viewpoints on industry trends. 

● Governmental organisations shared insights into policies and regulations. 

● Local authorities highlighted regional priorities and support mechanisms. 

Activities and agenda 

The day kicked off with a warm welcome from Thomas Bartzanas (AUA), who set the tone for 

the event and outlined the objectives for the day. This was followed by a detailed 

presentation from our coordinator, Associate Professor Vasilis Valdramidis (NKUA), who 

provided an overview of the EXCEL4MED project, explaining its goals, scope and potential 

impact. Participants had the opportunity to ask questions, engaging in an informative Q&A 

session. 

After the introduction, each participant shared their background and expectations, fostering 

a collaborative atmosphere and helping everyone get to know each other. The morning 

continued with the presentation by George Katsaros from ELGO-DIMITRA and Associate 

Professor Valdramidis, who introduced new green technologies designed to improve 

sustainability in the Mediterranean food supply chain. These innovations sparked lively 

discussions on how they could be integrated into the project. 

In the late morning, Antigolena Folina (SAH) introduced the Living Lab concept, explaining its 

key role in driving the project's objectives. This led into a series of interactive Living Lab 

activities, facilitated by Georgios Kleftodimos and Aybike Bayraktar from CIHEAM-IAMM. 

Participants used the Q-methodology to examine sustainability challenges and opportunities 

within Mediterranean food processing, engaging in vibrant discussions and brainstorming 

sessions. 

The day concluded with a light lunch, offering a final opportunity for networking and informal 

discussions, where participants could continue to exchange ideas and explore potential 

collaborations (for further information, see Figure 13). 

Methodologies applied 

This Living Lab employed Q-methodology, a robust technique that combines qualitative and 

quantitative approaches to analyse subjective perspectives. 

This method enabled participants to articulate their views on green technologies and 

sustainable practices, providing valuable ideas to guide project activities. 
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Main discussions and findings 

Participants identified critical strategies for promoting healthier and eco-friendly processing 

methods within the Mediterranean fruit industry. 

The discussions underscored the importance of aligning product innovation with growing 

consumer demand for sustainability. Additionally, stakeholders emphasised the need for 

stronger cross-sector partnerships to foster innovation and tackle common challenges. 

Outcomes 

Valuable insights were gathered from both stakeholders and consumers, which helped shape 

the direction of the project's activities. 

The findings suggest that smallholder farmers may not derive direct economic benefits 

from innovative technologies. Therefore, mechanisms such as cooperative-based production 

models or technology sharing centers should be developed to ensure broader accessibility 

and impact. Moreover, the results highlight a complex and multidimensional stakeholder 

structure that goes beyond sectoral representation, emphasising the need to strengthen 

participatory decision-making mechanisms at the national level. 

 

To enhance social acceptance of new technologies, participants recommended implementing 

information campaigns, consumer education initiatives and joint learning environments 

among value chain stakeholders. In Greece, a general trend was observed toward adopting 

innovative technologies aligned with energy and resource efficiency, consistent with the 

country’s broader green transformation goals. 

 

The session deepened the understanding of sustainability challenges and provided actionable 

recommendations for improving processing methods. Participants expressed strong 

enthusiasm for future collaboration, further reinforcing the Living Lab's role as a catalyst 

for innovation.      

Dissemination and communication 

● Pre-event: posts on the project social media platforms (Figure 15), an announcement on 

the project website (Figure 14) and direct invitations to potential participants 

(stakeholders, consumers/citizens). 

● Post-event: posts on the project social media platforms (Figure 15), one article published 

in the project website (Figure 14) and one video summarising the event’s outcomes 

available in EXCEL4MED YouTube channel (Figure 12), ensuring broad dissemination and 

visibility for the Living Lab’s findings. 
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Figure 4. Pictures of the first Living Lab in Greece (4 July 2023) 
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2.3 Second EXCEL4MED Living Lab in Greece (27 September 2024) 

 
Figure 5. Second Living Lab in Greece (27 September 2024) 

General information 

The second Greek Living Lab of the EXCEL4MED project was held on 27 September 2024, at 

the Agricultural University of Athens. 

 

The event brought together stakeholders from the Greek food and beverage sector to foster 

collaboration and co-create innovative solutions for sustainable Mediterranean food supply 

chains. 

 

Organised by the Federation of Hellenic Food Industries (SEVT) in collaboration with NKUA, 

ELGO-DIMITRA, SAH and the Region of Attica, this Living Lab emphasised the importance of 

addressing sustainability challenges, particularly those related to pomegranates and citrus 

fruits, two high-value crops central to Mediterranean agriculture. 

Participants 

This second Living Lab brought together 22 stakeholders, ensuring a comprehensive 

exchange of ideas and perspectives across a wide range of sectors. Notable organisations 

included Papadopoulou, the Hellenic Association of Food Scientists & Technologists 

(Hel.A.F.S.T.- ΠΕΤΕΤ), Heineken, Delta Foods, LAVDAS and NERA PIGON GRAMMOU, among 

others. 

The event saw participation from experts, researchers, businesses and policymakers, all 

united in a shared goal to co-create solutions for the pressing challenges within the 
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Mediterranean fruit supply chains. This diverse representation highlighted the importance of 

a broad ecosystem in addressing the complex issues facing food supply chains today. 

To foster more focused discussions, participants were divided into smaller groups during 

collaborative sessions, enabling effective brainstorming and deeper engagement on key 

topics. 

Activities and agenda 

The event began with a welcome address by Dr. Alkmini Gavriil (SEVT), who officially opened 

the session. This was followed by an overview of the EXCEL4MED project, presented by our 

coordinator, Associate Professor Vasilis Valdramidis (NKUA), where he discussed the 

project’s core objectives and its future aspirations to enhance Mediterranean food systems. 

The morning continued with a series of technical presentations. Dr. George Katsaros (ELGO-

DIMITRA) introduced innovative green technologies, focusing on their critical role in 

reducing food waste and driving sustainability. Next, Artemis Chatzigeorgiou from DELTA 

FOODS SA shared practical strategies and best practices for product development, 

emphasising the dual importance of meeting consumer needs while adhering to 

environmental standards. The final presentation by Professor Georgios Kleftodimos 

(CIHEAM-IAMM) provided an in-depth look at the Business Model Canvas methodology, 

explaining its relevance and application to fostering business innovation within the agri-food 

sector. 

After these insightful presentations, participants engaged in a collaborative workshop, where 

they were divided into smaller groups to apply the Business Model Canvas to their own 

businesses. Each group worked on mapping key aspects such as customer segments, cost 

structures, revenue streams and environmental impacts. 

Facilitators guided the discussions, ensuring that the outputs were actionable and in 

alignment with the project’s broader goals. At the end of the session, each group presented 

its findings, providing an opportunity to compare approaches and inspire cross-sector 

collaboration (for further information, see Figure 13). 

Methodologies applied 

The Living Lab applied the Triple Layered Business Model Canvas      as its central 

methodology, offering a structured framework to analyse and innovate across economic, 

environmental and social dimensions. 

This methodology enabled participants to align their business strategies with sustainability 

goals, as well as facilitated collaboration between diverse stakeholders, ensuring outputs 

were both practical and innovative. 
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Main discussions and findings 

This second Living Lab focused on driving innovation, sustainability, and value creation within 

the Mediterranean food sector. Key discussions and findings highlighted several important 

themes, such as: 

● Innovative business models: participants explored various strategies to strengthen food 

supply chains, with an emphasis on reducing waste while enhancing adaptability and 

ensuring long-term resilience. The business structure of the companies participating in 

the Living Lab was generally similar, with most reporting that their key partners were 

suppliers and retailers, and that their main expenses related to raw materials, packaging, 

energy consumption, and transportation. Customer segments varied depending on the 

product, with some targeting children and others aimed exclusively at adults. 

● Green technologies: advanced technologies were presented, showcasing their potential 

to minimise the environmental footprint of food processing and manufacturing. These 

innovations sparked discussions on how they could be applied to improve sustainability 

across the sector. While determining environmental impact is not the primary focus for 

many companies, some reported regularly producing environmental impact reports, 

recycling, and implementing energy reuse efforts. 

● Product development: conversations revolved around practical methods for creating 

value-added food products that meet evolving consumer demands while adhering to 

sustainability principles. Some companies conduct taste tests in supermarkets and stores 

to better connect with their customers and often participate in food exhibitions. 

● Value chain efficiency: stakeholders underscored the need for greater transparency, 

operational efficiency, and collaboration across the food value chain to achieve more 

sustainable outcomes. Nearly all companies actively use social media to engage with their 

customers, while TV advertising and participation in festivals or concerts were additional 

strategies to increase visibility and reach. 

A recurring theme throughout the discussions was the recognition of the importance of 

communicating environmental efforts to consumers. However, many participants 

acknowledged gaps in their current strategies to effectively convey this message. There was 

a strong demand for eco-friendly and transparent food production practices, with several 

businesses emphasising their commitment to supporting local communities, including 

providing educational support for farmers and collaborating on initiatives that strengthen 

local development. 

Stakeholders also pointed to significant barriers to greater sustainability, particularly the 

high costs of raw materials, energy, and transportation, which remain key challenges for the 

sector. 
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Outcomes 

The outcomes of the session were significant, with participants developing new business 

strategies that seamlessly incorporated sustainability and innovation, specifically tailored to 

the Mediterranean food sector. 

     One of the most significant conclusions of this Living Lab is that, in general, companies in 

Greece do not focus on or effectively communicate the environmental footprint of their 

production processes. Addressing this gap will be a key priority in the development of new 

business models using innovative food processing technologies, ensuring that strategies 

explicitly incorporate and highlight environmental aspects. 

The session also played a crucial role in strengthening connections among stakeholders, 

fostering a shared commitment to advancing and improving the Mediterranean food 

systems. This collaborative spirit laid the foundation for future joint efforts aimed at achieving 

long-term sustainability and innovation in the sector. 

Dissemination and communication 

● Pre-event: to build anticipation and ensure broad participation, a series of social media 

posts (Figure 15), an event announcement on the project website (Figure 14), and 

outreach materials, including a "Save the date" and invitations (Figure 11), were shared 

to promote the Living Lab and invite participants. 

● During the event: live updates on the project's social media platforms (Figure 15) 

captured key moments, helping to maintain audience engagement throughout the event. 

● Post-event: after the event, several activities were carried out to amplify its impact, 

including the publication of a detailed article on the EXCEL4MED website (Figure 14), 

multiple social media posts (Figure 15) and a press release distributed to relevant Greek 

media outlets (Figure 16). Additionally, a summary video was created and uploaded to the 

project's YouTube channel (Figure 12), ensuring that the event’s outcomes reached both 

local and international audiences, further highlighting the impact of the discussions and 

findings. 
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Figure 6. Pictures from the 2nd Living Lab in Greece (27 September 2024) 
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2.4 Second EXCEL4MED Living Lab in Malta (21 November 2024) 

 
Figure 7. Second Living Lab in Malta (21 November 2024) 

General information 

The 2nd Living Lab in Malta, hosted on 21 November 2024, brought together diverse 

stakeholders at the Corinthia St. George’s Bay Hotel (Malta) to explore innovative solutions 

for sustainable Mediterranean food systems. 

 

Organised in collaboration with MFA, MLSP, TMC and KM, the event showcased 

EXCEL4MED’s commitment to fostering collaboration and co-creation through interactive 

workshops and practical discussions, with a specific emphasis on aligning operations with 

sustainability goals. 

Participants 

The 2nd Living Lab in Malta brought together 57 participants from a diverse range of 

organisations, such as Circular Economy Malta, Malta Innovation Hub, Bio Aqua Garden Ltd, 

representatives from the Ministry for the Environment, Energy and Public Cleanliness, the 

Food Safety Commission, Tanti and Mallia Quality Consultants, the Ministry of Gozo, and the 

National Veterinary Laboratory, among other organisations. 
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The wide array of participants facilitated a multi-faceted discussion, integrating viewpoints 

from industry, governance, consultancy, and academia to tackle the economic, 

environmental, and social challenges confronting Mediterranean food systems. 

Activities and agenda 

Josephine Schembri (MFA) opened the event with an overview of the EXCEL4MED project. 

Her introduction highlighted the project's focus on advancing green innovations and 

technological solutions for food waste valorisation in Mediterranean food supply chains, 

setting the stage for the day’s discussions. 

The first presentation, "Business Strategy for Fruit Products" was led by by Johan Zammit 

(MLSP/Malta Enterprise) and Aybike Bayraktar from CIHEAM-IAMM, and it delved into 

strategies for using business approaches to bring high-quality fruit products to market, 

providing attendees with actionable insights on market dynamics and consumer engagement. 

Following this, Joseph P. Sammut, Director of MediMalta Network and Malta Innovation Hub, 

introduced the concept of developing an innovation ecosystem in Mediterranean fruit supply 

chains. His presentation emphasised the role of EXCEL4MED in fostering sustainable 

collaboration among producers, processors, consumers and policymakers. 

The event's collaborative spirit was further reinforced through two workshop sessions. The 

first session, "Local Food Production Case Studies", featured two concurrent workshops 

exploring the economic, environmental and social dimensions of local food production. 

Facilitators guided participants through case studies, encouraging a deep dive into practical 

examples of sustainable practices. 

After a coffee break, the second session, "Strategy Development", focused on refining ideas 

from the first session. Participants worked on identifying resources, setting goals and 

developing practical steps forward. The facilitators ensured the discussions remained 

actionable, aligning outputs with the broader objectives of EXCEL4MED. 

The day concluded with a final presentation and discussion, where participants shared ideas 

and outcomes from the workshops. This closing session summarised the collective efforts of 

the day, showcasing the value of collaboration and the innovative solutions proposed to 

enhance Mediterranean food systems (for further information, see Figure 13). 

Methodologies applied 

The Triple Business Model Canvas was the central tool for fostering collaboration and 

innovation in this second Living Lab in Malta, offering stakeholders a structured framework 

to address sustainability challenges in an integrated manner. 
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The Economic Canvas examined cost structures, revenue streams and market dynamics to 

identify actionable solutions. The Governmental Canvas explored governance frameworks, 

public-private partnerships and policy-related challenges; while the Social Canvas highlighted 

community impact, sustainability practices, and stakeholder collaboration. 

 

Participants also discussed ESG frameworks and local adaptation of global sustainability 

standards, ensuring relevance to the Mediterranean context. 

Main discussions and findings 

The event highlighted a comprehensive and multidimensional approach to sustainability, 

focusing on the economic, environmental and social dimensions within the agri-food sector.  

Participants discussed on economic challenges and opportunities, addressing financial and 

operational barriers such as high import costs, limited local production, and reliance on 

external supply chains. These factors were identified as critical obstacles to achieving greater 

efficiency and resilience. 

Environmental sustainability emerged as a central theme, with stakeholders exploring 

strategies to minimise waste, enhance energy efficiency and reduce the ecological footprint 

of agri-food operations. Particular emphasis was placed on addressing the environmental 

degradation caused by waste generated from imported raw materials. Participants 

underscored the importance of adopting waste valorisation strategies and transitioning to 

sustainable packaging solutions to mitigate these impacts. 

Social value and community engagement were also key areas of focus. Local producers 

shared their commitment to supporting communities through fair pricing, educational 

outreach programmes and collaborative partnerships. These initiatives were recognised as 

essential for fostering social resilience and strengthening the ties between producers and 

their communities. 

Discussions also emphasised the need to align product development with evolving consumer 

preferences. Stakeholders agreed that healthier and more sustainable food options are 

essential to meeting consumer demand while advancing sustainability goals. 

Outcomes 

This second Living Lab in Malta uncovered significant opportunities to strengthen local supply 

chains, reduce waste and develop value-added products, such as jams and sauces made from 

by-products. These strategies aim to maximise resource utilisation while creating innovative, 

marketable solutions. 
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Participants highlighted the critical need for building integrated ecosystems that align the 

efforts and resources of diverse stakeholders. This approach fosters collaboration, 

streamlines processes and ensures that sustainability goals are addressed holistically across 

the value chain. 

The findings from these discussions will play a pivotal role in shaping future strategies to 

minimise environmental impact while enhancing the economic viability of local food 

systems. 

Dissemination and communication 

● Pre-event: posts on the project’s social media platforms (Figure 15), an announcement of 

the event on the project website (Figure 14) and some digital materials (Figure 11) were 

shared to announce the Living Lab and invite participants. 

● During the event: live updates via the project’s social media (Figure 15) highlighted key 

moments from the session. 

● Post-event: a social media post (Figure 15), an article published on the EXCEL4MED 

website (Figure 14) and a summary video created and uploaded on the project’s YouTube 

channel (Figure 12). 

  

  
Figure 8. Pictures from the 2nd Living Lab in Malta (21 November 2024) 
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Conclusions 

Overall, the EXCEL4MED Living Labs showcased the value of participatory innovation and co-

creation in tackling complex challenges, demonstrating the potential of collaborative and 

participatory approaches to addressing challenges in Mediterranean food supply chains. 

Across Greece and Malta, stakeholders from diverse sectors –ranging from industry leaders 

and researchers to policymakers, local producers and consumers– came together to co-create 

innovative solutions for sustainability, resilience and value creation in the Mediterranean 

agri-food sector. 

 

A key outcome of these Living Labs is the alignment of economic, environmental and social 

priorities, ensuring that strategies not only address immediate challenges but also contribute 

to long-term sustainability. Each Living Lab highlighted the importance of fostering 

partnerships and building integrated ecosystems to enhance collaboration and streamline 

efforts. This approach has proven effective in promoting knowledge exchange and 

encouraging the adoption of best practices tailored to the unique needs of Mediterranean 

agriculture. 

 

The methodologies applied, including the Q-methodology and the Triple-Layered Business 

Model Canvas, provided structured frameworks for innovation and problem-solving. These 

methodologies enabled participants to explore and develop strategies that aligned business 

goals with sustainability principles, from waste reduction and food waste valorisation to 

sustainable packaging and product development. 

 

Discussions across the Living Labs highlighted several recurring themes. The need for greater 

transparency, operational efficiency and collaboration emerged as critical for strengthening 

Mediterranean food value chains. Stakeholders also recognised the challenges posed by high 

production costs, limited resources and evolving consumer demands, stressing the 

importance of adopting green technologies and innovative business models to address these 

barriers. 

 

One consistent finding was the relevance of consumer engagement and education. 

Participants acknowledged the importance of communicating sustainability efforts effectively 

to build trust and encourage informed choices. Many stakeholders called for greater 

investment in awareness campaigns and educational programmes to bridge gaps between 

producers and consumers. 

 

The Living Labs also underscored the need for policy support and financial incentives to 

encourage the adoption of sustainable practices. Stakeholders stressed that addressing 

systemic barriers such as the high costs of raw materials and energy would require 

coordinated efforts at the local and European levels. 
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Annexes 

 

 
Figure 9. Roll-up banners for the EXCEL4MED Living Labs 

 

  

 
Figure 10. Several materials distributed in the Living Labs 
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Figure 11. Digital materials created for promoting the Living Labs (designs for the 1st Living Lab in Malta; designs for the 
2nd Living Lab in Greece; QR code linked to an invitation for the 2nd Living Lab in Greece; and designs for the 2nd Living Lab 

in Malta) 

 

 
Link to the video (publication date: 13 July 2023) 

 
Link to the video (publication date: 8 November 

2024) 
 

 

https://www.youtube.com/watch?v=wZwsWzbfxyM
https://www.youtube.com/watch?v=j4rA0oDEOxE&t=4s
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Link to the video (publication date: 20 January 2025) 
 

Figure 12. Summary videos of the Living Labs (video of the 1st Living Lab in Greece; video of the 2nd Living Lab in Greece; 
and video of the 2nd Living Lab in Malta) 

  

https://www.youtube.com/watch?v=YTVeRMmRaEE
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Figure 13. Agendas of the Living Labs (agenda of the 1st Living Lab in Malta; agenda of the 1st Living Lab in Greece; agenda 
of the 2nd Living Lab in Greece; and agenda of the 2nd Living Lab in Malta) 

 

 
 

Link to the article (publication date: 26 June 2023) 

 
 

 

Link to the article (publication date: 26 June 2023) 

https://excel4med.eu/stakeholders-living-lab-in-malta/
https://excel4med.eu/consumers-living-lab-in-malta/
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Link to the article (publication date: 3 August 

2023) 

 
 

Link to the article (publication date: 12 September 

2024) 

 
 

Link to the article (publication date: 18 October 

2024) 

 
 

Link to the article (publication date: 14 November 

2024) 

https://excel4med.eu/first-greek-living-lab-at-the-agricultural-university-of-athens/
https://excel4med.eu/join-us-at-the-2nd-excel4med-living-lab-in-greece/
https://excel4med.eu/2nd-excel4med-living-lab-in-greece-driving-innovation-and-sustainability-in-the-mediterranean-food-supply-chains/
https://excel4med.eu/be-part-of-the-2nd-excel4med-living-lab-in-malta/
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Link to the article (publication date: 9 December 

2024) 

 

 

Figure 14. Articles about the Living Labs published on the EXCEL4MED website (two articles on the 1st Living Lab in Malta; 
one article on the 1st Living Lab in Greece; two articles on the 2nd Living Lab in Greece; two articles on the 2nd Living Lab in 

Malta) 

 

 

 

 

 

 
 

 
 

Link to the post (publication date: 2 May 2023) 

https://excel4med.eu/highlights-from-the-2nd-excel4med-living-lab-in-malta/
https://www.instagram.com/p/CrvJCf7OsfZ/
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Link to the post (publication date: 19 April 2023) 

 
 

Link to the post (publication date: 16 May 2023) 

 
 

Link to the post (publication date: 30 June 2023) 

 

 
 

Link to the post (publication date: 5 July 2023) 

 
 

Link to the post (publication date: 13 July 2023) 

https://www.facebook.com/excel4med/posts/pfbid0iU5sk6VXEbRuiScKCAw4PTk7DzGGz2mkD6DjVWNM3Fs1uYwjU4H77iVgBmWmeXWxl
https://www.linkedin.com/posts/excel4med_excel4med-livinglabs-horizoneu-activity-7064192253929340929-nXvA?utm_source=share&utm_medium=member_desktop
https://www.instagram.com/p/CuHENExO7Tj/?utm_source=ig_web_copy_link&igsh=MzRlODBiNWFlZA%3D%3D
https://www.facebook.com/excel4med/posts/pfbid02UcQWnCrn66uG5biSt5BXABkeYoima5p4K19vYjniGWQhSxwpLYTFW4wHWjk5DKGcl
https://www.facebook.com/watch/?v=483690160642009&ref=sharing
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Link to the post (publication date: 13 September 

2024) 

 

 
 

Link to the post (publication date: 20 September 

2024) 

 

 

 
 

Link to the post (publication date: 25 September 

2024) 

 
 

Link to the post (publication date: 27 September 

2024) 

https://www.linkedin.com/feed/update/urn:li:activity:7240290083629613058/
https://www.linkedin.com/feed/update/urn:li:activity:7242792608903647233/
https://www.linkedin.com/feed/update/urn:li:activity:7244616789190426624/
https://www.linkedin.com/feed/update/urn:li:activity:7245389132925964288/


  

38 

 

 
 

Link to the post (publication date: 18 October 2024) 

 
 

Link to the post (publication date: 8 November 

2024) 

 
 

Link to the post (publication date: 14 November 

2024) 

 
 

Link to the post (publication date: 19 November 

2024) 

https://www.linkedin.com/feed/update/urn:li:activity:7252960618821931008/
https://www.linkedin.com/feed/update/urn:li:activity:7260617609623052288/
https://www.linkedin.com/feed/update/urn:li:activity:7262759111602135040/
https://www.linkedin.com/feed/update/urn:li:activity:7264554009766629376/
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Link to the post (publication date: 20 January 

2024) 

 
Figure 15. Several posts about the four Living Labs shared through the EXCEL4MED social media platforms 

 

 
 

Link to the press release (publication date: 5 

December 2024) 

 
 

Link to the press release (publication date: 5 

December 2024) 

https://www.linkedin.com/feed/update/urn:li:activity:7287014968623845376
https://www.businessnews.gr/epixeiriseis/item/301185-excel4med-protoporei-me-viosimes-kainotomes-lyseis-stin-mesogeiaki-alysida-trofimon
https://csrnews.gr/78417/excel4med-protoporei-me-viosimes-kainotomes
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Link to the press release (publication date: 6 

December 2024) 

 
 

Link to the press release (publication date: 6 

December 2024) 

 

 

 
No link available (publication date: 6 December 2024) 

https://selfservice.gr/excel4med-syndimiourgia-viosimon-lyseon-gia-ti-mesogeiaki-alysida-trofimon/
https://industry-news.gr/excel4med-viosimes-kai-kainotomes-lyseis-gia-tin-mesogeiaki-alysida-trofimon/
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No link available (publication date: 6 December 2024) 
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No link available (publication date: 6 December 2024) 

 

 

 
No link available (publication date: 10 December 2024) 

 

Figure 16. Publication of the press release on the 2nd Living Lab in Greece in different Greek media (businessnews.gr; 
csrnews.gr; selfservice.gr; industry-news.gr; Industry newsletter; FOODReporter; Retail Today; and CRS Week) 


